
DELEGATE/VENDOR PERFORMANCE

END-TO-END SUPPLIER ACCOUNTABILITY MATRIX
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T • Responsible Party: Business Owner

• Contributing Parties: Functional Areas, IT, Finance, Legal, ComplianceDevelop Business Case

• Responsible Parties:  Procurement, Business Owner

• Contributing Parties:  Finance, ITAssess Opportunity

• Responsible Parties:  Procurement, Business Owner

• Contributing Parties:  IT, Functional AreasDefine Requirements

• Responsible Parties:  Procurement, Business Owner

• Contributing Parties: IT, Legal, ComplianceSourcing Strategy

• Responsible Parties:  Procurement, Business Owner

• Contributing Parties:  IT, Functional AreasEvaluate Suppliers

• Responsible Parties:  Business Owner, Procurement, Legal

• Contributing Parties:  IT, Functional Areas, ComplianceAward & Contract

• Responsible Parties:  Business Owner, IT, Functional Areas

• Contributing Party:  ComplianceImplement Supplier

• Responsible Party:  Business Owner

• Contributing Parties:  Functional Area SMEs, ComplianceMonitor Supplier


