
3/17/2015

1

Compliance Program Effectiveness:  
A Large System’s Approach to Effectiveness 

Assessment and Improvement as a Continuous, 
Long-Term Strategic Program

March 20, 2015

HCCA Regional Conference - Charleston, SC

Session Objectives

• Go beyond the basics of the key compliance program elements and 

discuss how a large health system approaches compliance program 

management and instills continuous program effectiveness 

improvement into every compliance activity.

• Discuss strategies utilized for qualitative effectiveness assessment, 

development of scalable guidance and tools, and ongoing 

identification, prioritization, and implementation of improvement 

opportunities.

• See and share examples of Compliance Program Effectiveness 

communications, templates, and other deliverables (e.g., Compliance 

Program Effectiveness Work Plan, “Compliance Officer Advisory” 

Communications.
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Compliance Program Structure - Overview
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Compliance Program “Matrix”
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Compliance Work Plan Reporting

• Carolinas HealthCare System utilizes an internally developed Compliance Work 
Plan Manager application for centralized collection, aggregation, and reporting of 
work plan results for all compliance risk areas.  

• Facility Compliance Advisors (FCAs) enter work plan results directly in Work Plan 
Manager on a quarterly basis (as applicable based on the designated frequency 
for items on the work plan). 
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Evolution of the Carolinas HealthCare 

System Compliance Work Plans and 

Reporting

1998: First 
work plans 
developed

1999-2006:
Risk areas 
expand; 
Work plan 
results 
submitted to 
Corporate 
Compliance 
via 
Sharepoint 
& Email

2006: First 
scorecard 
developed… 
scores only.

2006 – 2012: 
Scorecard 
continuously 
modified and 
expanded to 
include all risk 
areas.  
Scores only.

Today:  Work Plan 
Manager captures 
all scores AND 
program 
management 
activity. Standard 
audit tools for all 
plans including 
auditing & 
monitoring items. 

GOAL: Automated 
enterprise-wide 
real-time risk 
assessment based 
on work plan data

FUTURE:  Work 
Plan Audit Tools
also built into Work 
Plan Manager
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Instilling “Program Effectiveness” Into 

Compliance Operations

Definition: Effectiveness 

the degree to which something is successful in producing a 

desired result; success.

ef·fec·tive·ness/iˈfektivnəs/

noun

Adequacy Capacity Qualifiedness Potential Proficiency

Skill Wherewithal  CapabilityCunning
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Measurement of Program Effectiveness:
Historical Perspective
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Scope: Compliance Risk Area Work Plans (primary focus: 

Auditing and Monitoring activities)

Evaluation Methodology: Test work plan execution

Rating Scale: Measured the effectiveness of the discipline 

of implementing the work plan; tested the effectiveness of 

the Facility Compliance Officer generally

Measurement of Program Effectiveness:
Historical Perspective
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Program Effectiveness 
A “Snapshot in Time”

Dec
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Sep

Aug

Jul
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Mar

Feb

Jan
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Evolution of the Ideology of “Effectiveness”
“The OIG believes that every effective compliance program must begin with a 

formal commitment by the hospital’s governing body to include all of the applicable 

elements … These elements are based on the seven steps of the Federal 
Sentencing Guidelines. Further, we believe that every hospital can implement 

most of our recommended elements that expand upon the seven steps of the 

Federal Sentencing Guidelines...However, as a first step, a good faith and 

meaningful commitment on the part of the hospital administration, especially the 

governing body and the CEO, will substantially contribute to a program’s 

successful implementation.”

1998 OIG Compliance Program Guidance for Hospitals http://oig.hhs.gov/authorities/docs/cpghosp.pdf

Exception 
Reporting

Response 
& Discipline

Oversight

Prevention

Written 
Standards

Education / 
Training

Auditing & 
Monitoring
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8th

“Hospitals with an organizational culture that values compliance are more likely 

to have effective compliance programs and, thus, are better able to prevent, detect, 

and correct problems. Building and sustaining a successful compliance program 

rarely follows the same formula from organization to organization.”

2005 OIG Supplemental Compliance Program Guidance for Hospitals 
http://oig.hhs.gov/fraud/docs/complianceguidance/012705HospSupplementalGuidance.pdf

Evolution of the Ideology of “Effectiveness”

Exception 
Reporting

Response & 
Discipline

8th Element

Risk Assessment

Oversight Prevention

Written 
Standards

“THE SEVEN 
ELEMENTS + 

1”

Education / 
Training

Auditing & 
Monitoring
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Exception 
Reporting

Response & 
Discipline

8th Element

Risk Assessment

Oversight Prevention

Written 
Standards

“THE SEVEN 
ELEMENTS + 

1”

Education / 
Training

Auditing & 
Monitoring

Compliance Program Effectiveness
Overview

• The Carolinas HealthCare System Compliance Program is designed to incorporate 
the “7 elements” of an effective compliance program.

• Strategically, and in line with industry best practice, we consider Risk Assessment 
a critical “8th element.”

• Compliance program communications, guidance, and tools are developed at the 
corporate level to support our facilities and provided to our compliance stakeholders 
for facility-level application/implementation.
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• Compliance program effectiveness assessment and improvement should be a 
proactive, “continuous program” not an isolated or finite “reactive” activity.

• Periodic assessment of compliance program effectiveness is important, and we do 
so through our Corporate Compliance Program Effectiveness Review process with 
the assistance and independence of Audit Services.

• Results of Compliance Program Effectiveness Reviews and all compliance 
program activities are leveraged to identify program opportunity areas, 
facilitate communication and project planning, and implement improvements.

Compliance Program Effectiveness
A “Continuous Program”
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Compliance Program Effectiveness
A “Continuous Program”

SAMPLE - Quarterly Corporate Compliance Reporting Plan

Qtr 1 Qtr 2 Qtr 3 Qtr 4

1 Oversight Programmatic 
Updates

CHS Compliance 
Matrix Meeting

Leadership Update CHS Compliance 
Matrix Meeting

2 Written Standards Privacy & Security 

Procedures

Compliance Policy 

Revisions

Code of Conduct 

Update

Compliance Policy 

Revisions

3 Reporting Helpline Dashboard Helpline 

Dashboard

Helpline Dashboard Helpline Dashboard

4 Training & Education Annual Education 

Modules

Board Education 

Presentations 

New Residents Education

Initiatives Report

5 Auditing & 

Monitoring

2015 Compliance 

Work Plans

Program 

Effectiveness

2015 Audit & 

Benchmark Reports

2015 Compliance 

Work Plans

6 Exception Detection 

& Prevention

HEAT Map & 

Compliance Audit 

Reports

HEAT Map & 

Compliance Audit 

Reports

HEAT Map & 

Compliance Audit 

Reports

HEAT Map & 

Compliance Audit 

Reports

7 Response & 

Discipline

Sanction & Exclusion 

Activities Update

As Indicated Sanction & Exclusion 

Activities Update

As Indicated

8 Risk Assessment 2015 OIG Work Plan 

Review & 2015 Risk 
Assessment Strategy

Risk Assessment 

Updates

Risk Assessment 

Updates

Risk Assessment 

Updates
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Compliance Program Effectiveness
EXAMPLE – Effectiveness Review Report
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Compliance Program Effectiveness
Management Action Plans (MAPs)

• MAPs are developed to address recommendations resulting from 

Compliance Program Effectiveness Reviews.

“MAP” 

Process

Compliance 
Program 
Effectiveness 
Implementation 
Plan

Identify 
Deliverables & 
Stakeholders
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Compliance Program Effectiveness
3-Year Plan
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Compliance Program Effectiveness
Deliverables
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Compliance Program Effectiveness
Deliverables - EXAMPLES

• FCO Advisories:

– Facility Compliance Officer / Administrator Meeting Tools

– Compliance Board Orientation

– Compliance Corrective Actions

– Compliance Education & Communication Plan

– Compliance Risk Assessment

– Hotline Protocol

• Accompanying Tools:

– FCO / Administrator Meeting Agenda & Minutes TEMPLATES

– Board Orientation TEMPLATE

– Corrective Actions TEMPLATES

– Education & Communication Plan TEMPLATE

– Compliance Hotline Protocol
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Speaker Contact Information

• Katie Dever, Vice President, Compliance

– Kathryn.Dever@carolinashealthcare.org

– 704.512.5927

• Matthew Vogelien, Assistant Vice President, Compliance

– Matthew.Vogelien@carolinashealthcare.org

– 704.512.5946

24


