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This presentation was prepared as a tool to assist providers and is not intended 
to grant rights or impose obligations. Although every reasonable effort has been 
made to assure the accuracy of the information within these pages, the ultimate 
responsibility for the correct submission of claims and response to any 
remittance advice lies with the provider of services. 

This publication is a general summary that explains certain aspects of the 
Medicare Program, but is not a legal document. The official Medicare Program 
provisions are contained in the relevant laws, regulations, and rulings. 
Medicare policy changes frequently, and links to the source documents have 
been provided within the document for your reference

The Centers for Medicare & Medicaid Services (CMS) employees, agents, and 
staff make no representation, warranty, or guarantee that this compilation of 
Medicare information is error-free and will bear no responsibility or liability for 
the results or consequences of the use of this guide. 
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CMS Strategic Goals
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Challenges and Opportunities
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Initiative Overview

8

������������	
����
�������
�������������������������
���

������������
�

9



4

��
�
����%���������
�
����%���������
�
����%���������
�
����%���������
�
����%���������
�
����%���������
�
����%���������
�
����%�������

10

11

Working to Reduce 
Provider Burden

ReducingProviderBurden
@cms.hhs.gov

https://go.cms.gov/cpi
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Documentation: what we’ve heard

19

The current state

20

E/M Guidelines: why change?
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Proposed Changes for E/M based visits

22

Proposed Changes for Documentation

Proposed Changes for Reimbursement

CMS Proposals to Streamline 
E/M Documentation
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The TPE Process 25

CMS’s Targeted Probe and Educate 
(TPE) program helps providers and 
suppliers: 

• reduce claim denials
• reduce appeals

When Medicare claims are submitted accurately, everyone 
benefits. 

26

The process is only used with those who have high denial 
rates or unusual billing practices.

Most providers will never need TPE.

If you are chosen for the TPE program, the goal is to 
help you quickly improve. 

Often, simple errors – such as a missing physician’s 
signature – are to blame. 

27
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What are some common claim errors?

(""���66$$$+���+)#-6�&# "4���6�#��#!�!"�6���6��% �� !)47 �%�!+("��

• Most providers that have participated in the TPE 
process increased the accuracy of their claims.

• Any providers who fail to improve after 3 rounds of 
TPE will be referred to CMS for next steps. 

What if accuracy still doesn’t improve?

29
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