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Identify

• Identify or designate risks based on experience, regulations, 
trends, and regulatory agencies

Scan

• Environmental scan is part of the identify step and will be 
discussed in more detail

Assess

• Prioritize risks on the likelihood that an adverse event will 
occur and the magnitude of the impact if the event did occur

Respond

• Accept, avoid, or mitigate risks (share, transfer, reduce, 
control, audit) based on management’s risk tolerance
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o Involve cross-functional 
stakeholders and subject matter 
experts across the organization
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o Vendors, community physicians, 
legal and risk management 
advisers, external financial 
auditors
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Low 1 </=1% of Gross Revenue

2 1-3% of Gross Revenue

Medium 3 3-5% of Gross Revenue

4 5-7% of Gross Revenue

High 5 >7% of Gross Revenue
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5 5 4 3 3 4 24

5 4 5 3 4 4 25

1 2 3 4 3 2 15

3 3 3 4 3 3 19

VULNERABILITY
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4 4 2 75% 7.5 180.0

2 2 2 25% 1.5 37.5

4 5 5 95% 13.3 199.5

4 5 4 50% 6.5 123.5

PRIORITIZATION

Comments

Assess
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Risk Assessment Heat Map
1-Physician 

Contracts/Payme
nts

2- MD 
Documentation, 
Billing, Coding, 

Charge Capture OPPS
4-Allscripts 
Electronic 

Medical Record 
(EMR) 

Implementation

5-Revenue Cycle 
Vendor 

Transition

3-Construction/
Bond

7-Denials 
Management

8-ICD-10 
Implementation 
(International 

Classification of 
Disease)
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6-Government/
RAC Audits
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16-Bad Debt and 
Miscellaneous 

Adjustments to 
Patient Accounts 

Receivable 
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21-Compliance 
with Medicare's 
Transfer Policy

22- CCC 
Documentation, 
Billing, Coding, 
Charge Capture

23-Medical 
Supplies 

Inventory, 
Purchasing

24-Group 
Purchasing 

Organization 
(GPO) Contract 

Pricing
25-Vendor Credit 

Memos and 
Returns 

Management

26-Readmissions 
and Pre-Admit 

Services

27-Information 
Systems (IS)
Security and 

Disaster 
Recovery

28-Physician 
Recruitment and 

Arrangements

29-Grossman 
Imaging Center

30-Human 
Resources 

Management 

31-Emergency 
Room 

Compliance and 
Charge Capture

32-Chargemaster 
(CDM) 

Follow-Up

33-Physician 
Leadership, Buy-
In to Quality of 
Care and Other 
Major Initiatives

34-Payments for 
Cancelled 
Surgical 

Procedures

35-Employee 
Meals and Payroll 

Deductions

36-HR Benefits -
Increasing Costs

37-Pharmacy 
Management

38-Payroll 
Compliance

39-
Executive/Emplo

yee Expense 
Reimbursement

40-Advanced 
Beneficiary 

Notice (ABN) 
Follow-Up

41-Medicare as 
Secondary Payer 
(MSP) Follow-Up

42-Sanction 
Checking for 

Employees and 
Vendors

43-Pharma-
Compounding 

Issues

44-Pharma-Off 
Label Drug Usage

45-Master Patient 
Index (MPI) -

Initiate

46-Payments for 
Discharges to 
Swing Beds in 
Other Hospitals 

��������������%����1�
�

• ������������
������������	������
���������	�!���
�	���������	
�	�	��	
���
�	����
���
������������

o Transfer

o Avoid

o Reduce

o Accept

o Monitor

o Audit

• )���	�������
���������	�!�����������
�����
	�������
�����	���������������	��	���������
	���

RESPONDRespond



���������

��

��� �����������������

• ������������������
����
� 
	�������	���	���
	��	��� �����
��
���
��!
	��������:������
���	������
��!
	���"��
������������	��	
���������

• ��� ����� �����
��!
	���"�����������������������
�� ���	���
���
	���	��
��������
�������� �����
��!
	���"������ �
����	����
	�����������

• )��������� �����������	����
	��������������	��
���� ���	����
����������	
����
�������������

• 9
�����
	��� ���
������������������	
����
������
�� �
������������
������������������ 	 ����

Respond

��� �����������������

• )�������
����������	��������:���	�������
� 
	����
	���
	��
��������	 ��	����	�
	��� ������
�	��� ��
���
��!
	���

• �������	���� ����	����	�
	�����
������	�����
���
�� �
�����
���	��
������������

• ��	�������	���
���	���
��
�	�����
��������	���	��
�������	��
��8 
	����
�������������

Respond



���������

��

• %�
	�������
����������

�����	��� ���&

• %�
	���	��
	����
�	�
	��������� ���
������
������� ����&

• #
���� �� ����	�
������	�
��
�	����&

1
�	�;�� ��� ������������������

Case #1 – Convergence of 3D digital design, medical imaging, and 3D printing
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Case #2 – Rise in Telemedicine
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Lori Laubach, CHC

Partner 

Lori.Laubach@mossadams.com 

(253) 284-5256
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The material appearing in this presentation is for informational purposes only and 
should not be construed as advice of any kind, including, without limitation, legal, 
accounting, or investment advice. This information is not intended to create, and 

receipt does not constitute, a legal relationship, including, but not limited to, an 
accountant-client relationship. Although this information may have been prepared by 
professionals, it should not be used as a substitute for professional services. If legal, 

accounting, investment, or other professional advice is required, the services of a 
professional should be sought.

Assurance, tax, and consulting offered through Moss Adams LLP. Investment 
advisory offered through Moss Adams Wealth Advisors LLC. Investment banking 

offered through Moss Adams Capital LLC.
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