Discipline Policy

A.
PURPOSE

To consistently enforce the policies, procedures and standards of the Corporate Compliance Plan through appropriate disciplinary mechanisms.

B.
POLICY

All HOSPITAL personnel (including officers, directors, managers, employees, medical staff and other health care professionals performing services for the Corporation) will be subject to disciplinary action for failure to comply with ethical standards or legal requirements.  Any violation of law or Hospital policy or procedures related to the Corporate Compliance Plan will result in appropriate sanctions.

C.
PROCEDURE

1.  The form of discipline or sanction to be applied will vary according to the particular circumstances of each case of non-compliance.  Persons who commit violations which are negligent or reckless in nature shall be subject to more severe sanctions.  The range of disciplinary action to which persons may be subject follows the progressive policies outlined in Human Resources and includes:

· oral warnings


The Department Head/Supervisor will privately review the facts of the case with the employee involved.  The employee will be told what action will be taken if another violation occurs.  Verbal warnings will be documented by the Department Head/Supervisor.

· written warnings


The Department Head/Supervisor will review the facts of the case with the employee involved.  The employee will be told what action will be taken if another violation occurs.  A record of the meeting, stating the facts which were reviewed with the employee and the action taken or to be taken will be prepared by the Department Head/Supervisor.  The Department Head/Supervisor will then review the warning notice with the employee, have the employee sign the warning, and give a copy to the employee.  The Department Head/Supervisor will retain a copy of the warning and will distribute a copy to the Department of Human Resources and to the Corporate Compliance Officer.

· suspension from employment


If an investigation of an alleged violation is undertaken and the Compliance Officer believes the integrity of the investigation may be at stake because of the presence of employees under investigation, those subjects will be removed from their current work activity until the investigation is completed.  The employee will be placed in another work area if possible and appropriate, or the employee will be suspended without pay, for no longer than 3 work days, while the incident is being investigated.

· termination 


Violations of law or Hospital policy or procedures related to the Corporate Compliance Plan may result in immediate termination without regard to the employee’s length of service or prior record of conduct.  The evidence of violation will be presented to the CEO for his recommendation.


· privilege revocation (in accordance with applicable Peer Review Procedures)


Whenever the activities or professional conduct of any practitioner with clinical privileges is considered to be detrimental to patient safety, lower than applicable standards of care, disruptive to the operations of the Hospital, or in violation of Hospital policy, procedures, or goals, as set forth in the Medical Staff Bylaws, Procedures, Rules and Regulations, or the Bylaws of HOSPITAL, corrective action against such practitioner may be requested in accordance to the Medical Staff bylaws, Article VIII.


· financial penalties

Any person who knowingly violates the law may be required to pay significant civil damages and/or criminal fines and penalties.

2.  The form of discipline will be recommended by the Compliance Officer, and approved by the CEO, according to the individual circumstances of the violation.  The employees’ manager will be informed of the disciplinary action.  The Discipline Policy will be consistently applied and enforced.  All levels of employees shall be subject to the same disciplinary action for commission of similar offenses under similar circumstances.

3.  Violations covered by this policy which could result in disciplinary action include:

· violation of federal or state law related to health care

· violation of the Corporate Compliance Plan in performance of one’s employment duties

· failure to report the foregoing violations

· failure to detect foreseeable violations

· retaliation, retribution, or harassment against any employee who reports suspected violations

4.  Discipline shall be enforced by the Compliance Officer, Department Managers or other members of Hospital Administration as appropriate.

5.  During investigations of any person for a violation, such person will be either suspended without pay or temporarily relieved of job responsibilities related to the alleged violation depending upon the seriousness of the offense.   Suspension will be for no longer than 3 work days.  When the investigation is complete, the employee will either be returned to work or will be terminated in accordance with the results of the investigation.

